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Figure 1: The CISO’s First 100 Days Roadmap

The CISO's First 100 Days Roadmap

Communicate
Engage stakeholders throughout your tenure

E @

1. Prepare 3. Plan 4. Act 5. Measure
(Before Day 1) (Weeks 1-4) (Weeks 3-6) (Weeks 5-12) (Weeks 11-14)
Plan for your role Understand Create a roadmap Implement Provide evidence
efare your security’s current for your first visible maturity of security’s
first day maturity 100 days improvements progress
ILUFCE 3 iner
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Phases and Goals of a CISO's First 100 Days: Click links to jJump to sections
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